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Boston College Comprehensive Emergency Management Plan 
 
Record of Changes 
 
The Comprehensive Emergency Management Plan goes through continuous, ongoing changes based on the 
results of actual events, post-exercise drills and activities, and input from units and departments tasked in this plan. 
 

Date Description Page Author 

9/07/2007 Base Draft All PJ,GII, MC 

6/16/2008 Base Draft  All JT, PJ 

12/2/08 Base Draft All JT 

12/1/09 Base Draft All JT 

1/7/11 Base Draft and Addendum All JT 

1/19/2012 Base Draft and Addendum All JT, EO 

1/8/2013 Base Draft and Addendum All JT, EO 

1/7/2014 Base Draft and Addendum All JT, EO 

1/21/2015 Base Draft and Addendum All EMET 

1/2015 Base Draft and Addendum All EMET 

1/2016 Base Draft and Addendum All EMET 

1/2017 Updates to Base Draft and Addendum 23, A7, A9, A12, 
A22, A23 

EMET 

1/2018 Updates to Base Draft and Addendum 23, A5 - A6 EMET 
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EXECUTIVE SUMMARY 
 

An emergency can occur at any time, suddenly and without warning.  Proper planning is essential to 
minimize the impact of any emergency on university people, operations and facilities. 

 
The Comprehensive Emergency Management Plan is designed 
to provide Boston College with a management tool to facilitate 
a timely, effective, efficient, and coordinated emergency 
response to significant events affecting the campus or its 
population.  It is based on integrating Boston College 
emergency response resources with those of other government 
emergency response agencies.  The Comprehensive 
Emergency Management Plan does not replace existing 
emergency procedures but supplements them by defining the 
relationships between those and other procedures and 
organizations to build a unified command structure. 
 
Preparedness 
 
Preparedness is a continuous process.  Preparedness involves efforts at all levels to identify threats, determine 
vulnerabilities, educate and train the community and identify required resources.  Preparedness is operationally 
focused on establishing guidelines, plans, procedures, protocols, and standards for planning, training and 
exercises, personnel qualification and certification, equipment certification, and publication management. 
 
Response 
 
Activities that address the short-term, direct effects of an incident.  Response includes immediate actions to save 
lives, protect property and the environment, and meet basic human needs.  Response also includes the execution 
of emergency operations plans and of mitigation activities designed to limit the loss of life, personal injury, property 
damage, and other unfavorable outcomes.  As indicated by the situation, response activities include applying 
intelligence and other information to lessen the effects or consequences of an incident; increased security 
operations; and continuing investigations into the nature and source of the threat. 
 
Recovery 
 
The development, coordination, and execution of service- and site-restoration plans; the reconstitution of operations 
and services; long-term care and treatment of affected persons; additional measures for social, political, 
environmental, and economic restoration; evaluation of the incident to identify lessons learned; post incident 



Boston College Comprehensive Emergency Management Plan January 2018 
 

-6- 

BOSTON COLLEGE OVERVIEW 
 
Boston College has approximately 15,000 students, of which roughly 7,000 are resident on campus and hundreds 
are from countries all over the world.  Additionally, Boston College has approximately 3,500 faculty and staff, and 
the campus population can be as much as 45,000 people during events such as home football games.   
 
Special populations consist of the following: 
 

 Children’s Center that is a preschool program with extended day in the afternoon for 42 children ages 2 
years 9 months to 5 years. 
 

 Campus School which serves learners aged 3 to 21 with multiple disabilities, including complex health care 
needs for 45 children. 
 

 Jesuit Community located at St. Mary’s Hall. 
 

 St. John’s Seminary located on the Brighton campus. 
 
Boston College has its own Police Force, Public Works (the Facilities Dept.), eight libraries, numerous housing 
locations, modern research facilities, a large athletic stadium and a children’s center.  A central heating plant 
provides service for over 20 buildings.  Dining Services is responsible for feeding this population on a daily basis 
and during special events.  Water, sewage and power services are provided from metropolitan public utilities, and  
Fire Services are provided from two adjacent cities, Boston and Newton. 
 
Boston College follows the National Incident Management System (NIMS) and the Incident Command System (ICS) 
for managing response to emergency and disaster events.  The Comprehensive Emergency Management Plan 
(CEMP) is intended to be fully NIMS compliant.  For more information on NIMS and ICS, please see page 18. 
 

 
WHAT YOU SHOULD DO IN AN EMERGENCY AND HOW TO PREPARE 
 
Boston College has developed this Emergency Management Plan to prepare us to respond to and recover from a 
range of emergency situations.  Creating a culture of preparedness is a team effort.  It requires staff, faculty and 
most importantly students; working together to create a safe and secure community.  Implementing the steps 
outlined below will help to ensure you and Boston College are prepared. 
 
The first step in being prepared for an emergency is to learn about what type of hazards can occur in our area and 
what actions we need to take to be ready for when they occur.  This includes learning about the hazards, 
understanding how you would be notified of and updated about an emergency, what to do and where to go if an 
emergency occurs and what preparedness actions you should take now, such as developing a personal and family 
emergency plan and having an emergency supply kit.  More details on these items can be found on the Boston 
College Emergency website at www.bc.edu/emergency and in the new In Case of Crisis app for mobile devices.  
Members of the BC community are encouraged to download the app to their smartphones and tablets so they have 
access to important individual preparedness and response actions wherever they are.  Instructions 
for how to download the app can be found at www.bc.edu/emergency/how-to-
prepare/Incaseofcrisispreparednessapp.html.  
 
Emergency Notification and Information 
 

http://www.bc.edu/emergency
http://www.bc.edu/emergency/how-to-prepare/Incaseofcrisispreparednessapp.html
http://www.bc.edu/emergency/how-to-prepare/Incaseofcrisispreparednessapp.html
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 Text alerts to cell-phones (be sure to logon to the BC Portal now and update your contact info – 
(https://portal.bc.edu) 
 

 Phone calls to certain campus phones  
 

 Alertus computer popups 
 

 Posting information to the BC Emergency Website (www.bc.edu/emergency), BC Emergency Facebook 
Page (www.facebook.com/bcemergency), BC Emergency Twitter feed (www.twitter.com/bc_oem), BC Info 
Website (www.bc.edu/bcinfo) and main BC Website (www.bc.edu) 
 

 Information on the 888-BOS
 

http://www.facebook.com/bcemergency
http://www.twitter.com/bc_oem
http://www.bc.edu/offices/odsd/disabilityservices.html
http://www.bc.edu/offices/odsd/disabilityservices.html
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in the event of an emergency.  Students who live off-campus must develop and practice their own evacuation plans 
as part of a comprehensive fire safety plan.  The Disability Service Office can assist with home and fire safety 
advice. 
 

Faculty and staff members with disabilities should notify their supervisor and Human Resources’ Office of 

Institutional Diversity immediately upon beginning work at Boston College or transferring to a new location.  They 
should work with their supervisor to ensure there is a common understanding of emergency procedures and their 
specific needs. 
 
 
The following are steps people requiring additional or special assistance should follow in an evacuation: 
 

 Leave the building or area if possible; 
 

 Do not use an elevator during an evacuation; 
 

 If you cannot evacuate on your own, proceed to the nearest stairwell and wait for an officer or someone to 
help you get out of the building (Emergency personnel are instructed to check all exit corridors and stairwells 
first for any 

http://www.bc.edu/content/bc/offices/diversity/about/contact.html
http://www.bc.edu/content/bc/offices/diversity/about/contact.html
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communicates with the Board of Trustees, key University stakeholders and the BC Community, 
and establishes the University’s strategic plan for recovery priorities. 

 
C. The Emergency Management Executive Team (EMET) provides executive leadership and 

oversight on all high level emergency management and business continuity decisions for Boston 
College.  During an event, the EMET provides tactical management of the response and recovery 
through the Incident Commander and supporting ICS structure. 

 
D. The Incident Commander 
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UNIVERSITY EMERGENCY OPERATIONS 
 
In the event of a major disaster or emergency, a large number of fatalities and injuries may result.  Many people 
could be displaced and become incapable of providing food, clothing, and shelter for themselves and their families.  
The economic viability of the affected communities could be jeopardized. The structural integrity of many buildings, 
bridges, roadways, and facilities may be compromised.  Water and utility infrastructure may be severely affected.  
Emergency response personnel will be hampered in the response efforts due to transportation problems, the lack 
of electrical power, debris, and damaged, destroyed or inaccessible local structures. Timely deployment of 



Boston College Comprehensive Emergency Management Plan January 2018 
 

-13- 

LEVELS OF EMERGENCY AT BOSTON COLLEGE
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NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) and the INCIDENT COMMAND SYSTEM 
(ICS) 
 
The Boston College Comprehensive Emergency Management Plan follows the requirements set forth by the 
National Incident Management System (NIMS).  NIMS provides a nationwide template enabling federal, state, local, 
and tribal governments and private sector nongovernmental organizations to work together effectively and efficiently 
to prevent, prepare for, respond to, recover from, and mitigate against domestic incidents regardless of cause, size 
or complexity.  Using the NIMS incident management system 
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Incident Commander 
 

The Incident Commander (IC) manages all emergency activities, including development, implementation, and 
review of strategic decisions, as well as post event assessment. 

 The Incident Commander is the authority for all emergency response efforts and supervisor to the Public 
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 Planning Section 
The Planning Section is responsible for collecting, evaluating, and disseminating situational information 
pertaining to the incident.  This section maintains information and intelligence on the current and forecasted 
situation, as well as the status of resources assigned to the incident.  The Planning Section prepares and 
documents Incident Action Plans (IAP) and incident maps and gathers and disseminates information and 
intelligence critical to the incident. 
 

 
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CAMPUS RECOVERY 
 

Some situations may cause the campus to cease in some or all University operations.  In situations when University 
operations have been shut down, the first step to recovery is to ensure that the campus is safe and secure.  The 
second step will be to restore critical infrastructures and campus facilities/grounds to a level to support critical 
functions.  The third step will be for the Emergency Management Executive Team to determine if and how to return 
to normal campus operations. 
 
Business Continuity 
 





Boston College Comprehensive Emergency Management Plan January 2018 
 

-23- 

APPENDIX B 

 
EMERGENCY MANAGEMENT EXECUTIVE TEAM (EMET) 
 
This team provides executive leadership and oversight on all high-level emergency management decisions for the 
campus.  Emergency Response is carried out by the appropriate Emergency Response Team, under the direction 
of EMET, which operates out of the Emergency Operations Center (EOC). 
 
Response: 

 Recommends and/or initiates actions to protect the University.  
 
Communication and Coordination with: 

 Senior Administration 
 Command Staff & General Staff 
 Business Continuity Teams and Building Safety Contacts 

 
Financial: 

 Participates in fiscal administration. 
 
Policy Level Decisions: 

 Guides Incident Commander on policy level decisions. 
 Informed of any significant decisions that must be made during a crisis to avert or mitigate undesired 

consequences as soon as possible. 
 
Release of Information: 

 Reviews critical press and other releases prior to release of information. 
 
Recovery: 

 Advises strategic policy & direction for recovery and resumption of normal operations. 
 Downgrades status to business as usual. 

 
Membership: 
 

 Director, Emergency Management  Associate Vice President, Facilities Services 

 Emergency Management Planner  Director, Internal Audit 

 Executive Vice President  Director, Network Services, Information Technology 

Services 

 Executive Director Public Safety/Police Chief  Associate Director, Information Technology 

Services Recovery 

 Vice President and Executive Assistant to the 

President 

 Associate Vice President, Office of University 

Communications 

 Executive Director, Auxiliary Services  Associate Athletic Director, Facilities and 

Operations 

 Associate Vice Provost, Finance & Administration  Director, Environmental Health & Safety 

 Associate Vice President of Student Affairs, 

Residential Life 

 Associate Vice President Student Affairs, Dean of 

Students 

 University Risk Manager  Associate Controller 

 Executive Director, Research Administration  Associate Director, Campus Ministry 

 Associate Director, Restaurant Operations, 

Dining Services 

 Senior Associate Dean, Student Affairs/Director 

Graduate Student, Office of Student Life 
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APPENDIX C 

 
INCIDENT COMMANDER 
 
The Director, Emergency Management may be the Incident Commander for large scale University emergencies or 



http://www.bc.edu/emergency/businesscontinuity/
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APPENDIX E 
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APPENDIX F 

 
LIST OF 
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ADDENDUM 
 
DETAILED OPERATION PROCEDURES 
 
(Under separate cover and is restricted access) 


