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My husband and I truly appreciate such a
progressive policy and see the benefits—not
only to us and our new family, but to even the
playing field between men and women in the
workplace.”







Summary of Key Findings
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Overall we found that there is significant agreement among men and women about the drivers and
benefits of taking expanded parental leave. We also found that men and women look remarkably
similar in their views on career and balancing work and family, yet gendered norms persist at home. 
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Employees highly value paid parental leave—it enhances loyalty to
their employers and their identity as caregivers.
 

Men and women strive for an egalitarian approach to sharing
caregiving and household duties but gender roles persist.

The vast majority of women take the full amount of leave offered to
them. Men also take a substantial amount of leave and express
higher levels of satisfaction with their leave experience.
 

While respondents report they are generally well-informed about
leave, there is still confusion about how leave is administered,
especially among women.

Workplace support for employees taking leave is high.  While women
enjoy greater support for leave, men taking leave is becoming more
acceptable.

The return-to-work experience is challenging with perceptions of less
support, higher workload, and lower job satisfaction.

Career advancement is a chief concern for both men and women
when taking leave and returning to work.

Men and women are equally concerned about their ability to combine
work and family.
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The vast majority of women take the full amount of leave offered to them.
Men also take a substantial amount of leave and express higher levels of
satisfaction with their leave experience.

Nearly all women (93%) take the full amount of leave for which they are eligible. In our sample, the
largest cohort of women were eligible for and took 16 weeks or more of leave.  

 
Fewer but still a majority of men (62%) take the full leave available to them.  Even when men do not
take the full leave available, they take a substantial amount.  For example, men eligible for 8 weeks of
leave took an average of 7.2 weeks (90% of available leave), while men eligible for 16 weeks took 12.8
weeks on average (80% of available leav





Workplace support for employees taking leave is high. While women enjoy
greater support for leave, men taking leave is becoming more acceptable.

A large majority of women considered all groups in their workplace extremely supportive of their
decision to take leave. Overall men were less likely to feel extremely supported, especially by
senior management (55%) and clients (49%).

 
Respondents were asked to assess the impact of their employer expanding its leave policy. 81% of
men and women agreed that fathers taking leave has become more acceptable in the workplace
and 74% agreed that their employer is equally supportive of mothers and fathers taking leave.
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Career advancement is a chief concern for both men and w



Men and women are equally concerned about their ability to combine work
and family.

The men and women in the study, by and large, share the same concerns around balancing work and
family with a substantial number reporting that it is not easy to combine the two. Organizational
programs such as expanded parental leave should recognize that these challenges are common to all
empl儀 椀  l儀



Men and women strive for an egalitarian approach to sharing caregiving
and household duties but gender roles persist.
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Recommendations

Our study finds that expanded parental leave is a highly valued benefit for both men and women, which
yields positive outcomes for organizations in terms of employee loyalty and retention. Following are
recommendations that provide a framework for employers to evaluate and implement parental leave
policies that can effectively support new parents and, in turn, enhance their reputations as employers of
choice.
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