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DQG�IDPLO\��*HUVN\��������7KLV�VWXG\�KDG����SDUWLFLSDQWV�DQG�ZDV�ORFDWHG�LQ�WKH�/DNHYLOOH�

0LFKLJDQ�FRPPXQLW\��)XUWKHU��PDQ\�RI�WKH�FRPPXQLW\ JDUGHQHUV�ZDQWHG�WR�FRQWULEXWH

YROXQWHHU�KRXUV�DQG�WR�REWDLQ�IUHVK�IRRG��*HUVN\�IRXQG SDUWLFLSDQWV�³«VDZ�WKH�IRRG�DV�D�QLFH

EHQHILW��>EXW@�LW�TXLFNO\�EHFDPH�FOHDU�WKDW�WKH�JDUGHQ ZDV�QRW�YLHZHG�DV�D�YLDEOH�IRRG�VRXUFH�WR

WKLV�FRPPXQLW\������´�VXJJHVWLQJ�WKH�FRPPXQLW\�EXLOGLQJ DQG�YROXQWHHULQJ�RSSRUWXQLWLHV�ZHUH

IDU�PRUH�LPSRUWDQW�WR�WKHVH�FRPPXQLWLHV�

3RU�HQYLURQPHQWDO�%HKDYLRUV

$�NH\�FULWLFLVP�RI�HQYLURQPHQWDO�HGXFDWLRQ�LV�WKDW LWV�LQIRUPDWLRQ�EDVHG�PRGHO�LV�QRW�D

VXIILFLHQW�PHDQV�LQ�FXOWLYDWLQJ�SURDFWLYH�HQYLURQPHQWDO DFWLRQ�RU�HQYLURQPHQWDOO\�UHVSRQVLEOH

EHKDYLRU��'XWWD�DQG�&KDQGUDVHNKDUDQ��������LQYHVWLJDWHG D�FRPPXQLW\�EDVHG�DSSURDFK�WR

IDUPLQJ�SUDFWLFHV�WR�LQTXLUH�LI�LW�ZRXOG�FKDQJH�DQ LQGLYLGXDO¶V�DELOLW\�DQG�PRWLYDWLRQ�WR�HQJDJH�LQ

HQYLURQPHQWDO�EDVHG�DFWLYLW\��WKH\�H[SORUHG�WKH�UHODWLRQVKLS EHWZHHQ�IDUPLQJ�DFWLRQV�DQG�WKH

PRWLYDWLRQ�RI�YROXQWHHUV�ZRUNLQJ�LQ�DQ�XUEDQ�FRPPXQLW\ IDUP�DQG�GLVFRYHUHG�LQYROYHPHQW�LQ�D

FRPPXQLW\�JDUGHQ�JLYHV�SDUWLFLSDQWV�D�SXUSRVH�DQG VXUURXQGV�WKHP�ZLWK�OLNH�PLQGHG�LQGLYLGXDOV

ZKR�HQFRXUDJH�LQWHUHVW�LQ�IDUPLQJ�DQG�WKH�HQYLURQPHQW� 8VLQJ�TXDOLWDWLYH�WHFKQLTXHV��'XWWD�DQG

&KDQGUDVHNKDUDQ�IROORZHG�DQ�LQWHUSUHWLYH�IUDPHZRUN DQG�FROOHFWHG����KRXUV�RI�IDUPLQJ

REVHUYDWLRQV�DQG�RYHU�VHYHQ�KRXUV�RI�LQWHUYLHZV�ZLWK ILYH�UHJXODU�FRPPXQLW\�JDUGHQHUV�LQ

0XPEDL�WR�XQGHUVWDQG�WKH�PRWLYDWLRQ�RI�LQGLYLGXDOV WR�SXUVXH�HQYLURQPHQWDO�DFWLRQ��EH\RQG�WKH

FRPPXQLW\�JDUGHQ��7KHLU�ILQGLQJV�VXJJHVW�JDUGHQLQJ SUDFWLFHV�DQG�VRFLDO�VXSSRUW�IURP�RWKHU

FRPPXQLW\�PHPEHUV�OHDG�WR�WUDQVIRUPDWLYH�H[SHULHQFHV FKDQJLQJ�YDOXHV�DQG�HQJDJHPHQW�LQ

HQYLURQPHQW�UHODWHG�DFWLRQV��7KH�LQLWLDWLYHV�IRFXVHG RQ�ORFDO��SDUWLFLSDWLYH�HQYLURQPHQWDO�DFWLRQV

�



WKDW�UHVXOWHG�LQ�SHUVRQDO�WUDQVIRUPDWLRQV�DV�WKH�SDUWLFLSDQW�JDLQHG�XQGHUVWDQGLQJ�RI�IDUPLQJ

SUDFWLFHV�WKDW�OHDG�WR�ZLGHU�HQYLURQPHQWDO�LVVXHV VXFK�DV�IRRG�PLOHV��VHHG�VRYHUHLJQW\��ZDWHU

XVDJH��DQG�LQFUHDVLQJ�ORFDO�ELRGLYHUVLW\���'XWWD� �����

&RUUHD��������DVNHG�WKH�TXHVWLRQ��GRHV�FRPPXQLW\�JDUGHQLQJ LQFUHDVH�SUR�HQYLURQPHQWDO

EHKDYLRU�LQ�FRQMXQFWLRQ�ZLWK�FLYLF�OHDGHUVKLS"�0HDVXULQJ WKH�SRWHQWLDO�V\QHUJLHV�EHWZHHQ

HFRORJLFDO�OLWHUDF\��VRFLDO�KHDOWK��DQG�FLYLF�OHDGHUVKLS� &RUUHD�LQWHUYLHZHG����JDUGHQHUV�LQ

+DZDL¶L�RYHU�D�\HDU�LQ�RQH��YLEUDQW��PLGGOH�FODVV FRPPXQLW\�JDUGHQ�DQG�IRXQG�IRXU�WKHPHV�LQ

HVWDEOLVKLQJ�DQG�VXVWDLQLQJ�WKH�FRPPXQLW\�JDUGHQ� VRFLDO�FDSLWDO�VXFK�DV�LQFUHDVHG�FDSDELOLW\

WKURXJK�UHODWLRQVKLS�IRUPDWLRQ��FLYLF�OHDGHUVKLS�LQ VROYLQJ�SUHVVLQJ�VRFLHWDO�QHHGV�DQG�LVVXHV�

HFROLWHUDF\�DV�XVLQJ�WKHLU�NQRZOHGJH�WR�FUHDWH�VXVWDLQDEOH KXPDQ�FRPPXQLWLHV��DQG�KROLVWLF

VXVWDLQDELOLW\��6XFK�WKHPHV�LQWHUFRQQHFWHG��&RUUHD FRQWHQGHG��DV�LQGLYLGXDOV�ZHUH�PRUH

PRWLYDWHG�WR�EH�HQJDJHG�LQ�WKH�FRPPXQLW\�JDUGHQ�DIWHU OHDUQLQJ�PRUH�DERXW�HFRV\VWHP�VHUYLFHV�

IHOW�PRUH�FRPSHOOHG�WR�EH�HQJDJHG�DV�WKHLU�ZRUN�PDGH WKHP�FLYLF�OHDGHUV��DQG�IHOW�WKHLU

FRPPXQLWLHV�ZHUH�PRUH�UREXVW��HPSRZHUHG��DQG�VXVWDLQDEOH WKURXJK�WKHLU�FLYLF�DFWLRQ�DQG

YROXQWHHULVP��2YHUDOO��WKHVH�NH\�DUHDV�VXSSRUWHG�RQH DQRWKHU��+ROLVWLF�VXVWDLQDELOLW\�LQ�DQ�XUEDQ

JDUGHQ�UHTXLUHV�WKH�FRPELQDWLRQ�RI both FLYLF�SDUWLFLSDWLRQ DQG�HFRORJLFDO�NQRZOHGJH��&DUUHD

����������

,Q�VXPPDWLRQ��WKH�OLWHUDWXUH�ZH�ZLOO�XVH�LQ�FRPSDQLRQ ZLWK�RXU�FDVH�VWXG\�RQ�:RROVRQ

FRPPXQLW\�JDUGHQ�ZLOO�LQFOXGH�VWXGLHV�RQ�WKH�PRWLYDWLRQV DQG�WKH�IDFWRUV�WKDW�FRQWULEXWH�WR

VXVWDLQHG�SDUWLFLSDWLRQ�LQ�FRPPXQLW\�JDUGHQV��2XU SURMHFW�GUDZV�RQ�*UHJRU\�DQG�/HVOLH¶V

�������ZRUN�ZLWK�FRPPXQLW\�JDUGHQV�LQ�ORZ�LQFRPH�QHLJKERUKRRGV� )XUWKHUPRUH��VLPLODU�WR

WKH�*HUVN\��������VWXG\��ZKLFK�IRFXVHV�RQ�FRPPXQLW\ VHUYLFH�DQG�GXW\��RXU�VWXG\�GUDZV�D

�



VLJQLILFDQW�IRFXV�RQ�WKH�UROH�RI�WKH�JDUGHQ�DV�D�FRPPXQLW\�µFHQWHU¶�ERWK�LQ�WKH�ZD\V�WKH

SDUWLFLSDQWV�VXSSRUW�WKH�ORQJHYLW\�DQG�VXFFHVV�RI WKH�JDUGHQ��DQG�DOVR�WKH�EHQHILWV�RI�WKH�JDUGHQ

WR�WKH�ORFDO�FRPPXQLW\��:LWK�LPSURYLQJ�JDUGHQHUV¶ NQRZOHGJH�RI�PHWKRGV�RI�VXVWDLQDEOH�IRRG

SURGXFWLRQ��*UHJRU\�DQG�/HVOLH�FRQWHQG�JUHDWHU�\LHOGV FDQ�EH�H[SHULHQFHG�GXULQJ�IDUPLQJ�

,QGHHG��RQH�RI�WKH�PDLQ�FKDOOHQJHV�LQ�PDLQWDLQLQJ DQ�XUEDQ�IDUP�LV�ODFN�RI�HGXFDWLRQ��*UHJRU\

DQG�/HVOLH�UHFRPPHQG�WKDW JDUGHQ�HGXFDWRUV�����LQFRUSRUDWH HFRORJLFDO�FRQFHSWV�LQ�HGXFDWLRQDO

SURJUDPPLQJ�����SURYLGH�IROORZ�XS�VXSSRUW�DV�JDUGHQHUV LPSOHPHQW��PRQLWRU��UHILQH��DQG�VKDUH

QHZ�SUDFWLFHV�����HQKDQFH�WKH�DFFHVVLELOLW\�RI�JDUGHQLQJ HGXFDWLRQ��*UHJRU\�DQG�/HVOLH�������

2XU�VWXG\�GUDZV�RQ�WKLV�DV�ZH�ORRNHG�WR�VXSSRUW�WKH FRPPXQLW\�E\�VKDULQJ�RXU�NQRZOHGJH�RI

JDUGHQLQJ�DQG�DOVR�SURYLGLQJ�DQ�LQIRUPDWLRQDO�KDQGRXW WR�VXSSRUW�WKH�JDUGHQHUV�HIIRUWV�LQ

ZLQWHU�JDUGHQLQJ�

%DFNJURXQG

7KH�:RROVRQ�FRPPXQLW\�JDUGHQ�LV�����VTXDUHG�IHHW DQG�RQO\�LQ�LWV�IRXUWK�\HDU�RI�DFWLRQ�

WKH�RSSRUWXQLW\�IRU�JURZWK�RI�WKH�JDUGHQ�DQG�LQYROYHPHQW ZLWK�WKH�FRPPXQLW\�LV�HQGOHVV��0DQ\

FLWLHV�DFURVV�WKH�FRXQWU\�KDYH�VHHQ�FRPPXQLW\�JDUGHQV GHYHORS�SURJUDPV�ZLWK�WKH�ORFDO�\RXWK

DQG�IDPLOLHV�DV�ZHOO�DV�LQYROYHPHQW�ZLWK�IRRG�GRQDWLRQ FHQWHUV�FUHDWLQJ�RSSRUWXQLWLHV�IRU

H[SRVXUH�WR�WKH�IRRG�DQG�DJULFXOWXUH�VHFWRU��.HDUQH\� �������0DQ\�FRPPXQLW\�JDUGHQV�WKDW�RQFH

EHJDQ�IURP�YDFDQW�ORWV�RU�WUDJHGLHV��DV�GLG�:RROVRQ¶V� KDYH�GHYHORSHG�LQWR�YDOXDEOH�FRPPXQLW\

DVVHWV��.HDUQH\��������

7KLV�UHVHDUFK�SURMHFW�VHHNV�WR�H[SORUH�WKH�:RROVRQ &RPPXQLW\�*DUGHQ��ORFDWHG�LQ

0DWWDSDQ��DV�DQ�H[SORUDWRU\�FDVH�VWXG\��%RWK�IURP D�VXFFHVV�SHUVSHFWLYH�IRU�WKH�JDUGHQ��E୐рհԠՐ0׀ѫ





VWUHHWV�LQ�GLUHFW�SUR[LPLW\�WR�WKH�JDUGHQ��$GGLWLRQDOO\��LQWHUYLHZV�ZLOO�EH�JDWKHUHG�WKURXJK�ORFDO

UHVLGHQWV�SUHVHQW�DW�WKH�FRPPXQLW\�PHHWLQJV�ZH�REVHUYH�

,Q�FRPSOHWLQJ�DQ�H[SORUDWRU\�FDVH�VWXG\�LQWR�WKH :RROVRQ�6WUHHW�&RPPXQLW\�*DUGHQ��D

FRQWHQW�DQDO\VLV�PHWKRG�ZLOO�EH�XVHG�WR�GUDZ�FRQFOXVLRQV IURP�RXU�ZLGH�VFRSH�RI�GDWD�VRXUFHV�

LQFOXGLQJ��HPDLOV��LQWHUYLHZV��SDUWLFLSDQW�REVHUYDWLRQV DW�WRZQ�PHHWLQJ�DQG�LQ�WKH�JDUGHQ��DQG

EDFNGDWHG�GDWD��:H�KRSH�WR�XVH�WKLV�PHWKRG��DQG�RXU ZLGH�UDQJH�RI�GDWD��WR�EXLOG�D�GHHS

XQGHUVWDQGLQJ�:RROVRQ�6WUHHW�&RPPXQLW\�*DUGHQ¶V�UROH LQ�FRQQHFWLQJ�WKH�VXUURXQGLQJ

FRPPXQLW\��:H�DUH�XVLQJ�RXU�LQWHUYLHZV�DQG�SDUWLFLSDQW REVHUYDWLRQV�WR�OHDUQ�DERXW�WKH�KLVWRU\

RI�WKH�JDUGHQ��KRZ�LW�FDPH�DERXW��KRZ�LW�KDV�EHHQ XWLOL]HG�VLQFH�LWV�LQFHSWLRQ��DQG�KRZ�LW

FRQWLQXHV�WR�SOD\�D�UROH�LQ�WKH�FRPPXQLW\�DQG�ORRNLQJ WR�WKH�IXWXUH�

'XH�WR�WKH�QDWXUH�RI�RXU�GDWD�FROOHFWLRQ��KHDYLO\ UHO\LQJ�RQ�SDUWLFLSDQW�REVHUYDWLRQV��RXU

GLVFXVVLRQ�ZLOO�LQFOXGH�DQ�LQWHUSUHWDWLYH�DSSURDFK DV�ZH�IRUP�D�KROLVWLF��QDUUDWLYH�DERXW�WKH

:RROVRQ�6WUHHW�&RPPXQLW\�*DUGHQ�EDVHG�RQ�DQ�DPDOJDPDWLRQ RI�RXU�GDWD���%HUJ��������$V�ZH

FROOHFW�GDWD�IURP�WKH�PHPEHUV�RI�WKH�FRPPXQLW\�WKH DQDO\VLV�PHWKRG�FDQ�EH�GHVFULEHG�DV�XVLQJ�D

VRFLDO�DQWKURSRORJLFDO�DSSURDFK�DV�WKH�SHUVSHFWLYH RI�RXU�GDWD�FRPHV�IURP�ZLWKLQ�WKH�FRPPXQLW\�

�%HUJ��������$IWHU�FROOHFWLQJ�RXU�GDWD�ZH�ZLOO�RUJDQL]H LW�ZLWKLQ�WKUHH�PDLQ�WKHPHV�IRXQG�WR

HVWDEOLVK�JURXQGHG�FDWHJRULHV�IRU�GLVFXVVLRQ�

2XU�GDWD�LQFOXGHV�D�UDQJH�RI�SDUWLFLSDQW�REVHUYDWLRQ ILHOG�QRWHV�DQG�LQWHUYLHZV��:LWK�RQH

LQ�SHUVRQ�LQWHUYLHZ�FRPSOHWHG�DQG�RQH�YLUWXDO�RQH ZH�VXSSOHPHQWHG�RXU�GDWD�ZLWK�SDUWLFLSDQW

REVHUYDWLRQV��7KHVH�ILHOG�QRWHV�KDYH�EHHQ�DFFXPXODWHG IURP�WKH�WLPH�YROXQWHHULQJ�LQ�WKH�JDUGHQ�

DWWHQGLQJ�FRPPXQLW\�PHHWLQJV�DQG�HYHQWV�DQG�RWKHU FRPPXQLFDWLRQV�DQG�LQWHUDFWLRQV�ZLWK�WKH

FRPPXQLW\�

�





JDUGHQ��D�VRXUFH�RI�FRPPXQLW\�JDWKHULQJ�DQG�D�SODFH�IRU�D�VHOHFW�IHZ�WR�HQMR\�WKH�SOHDVXUHV�RI

JDUGHQLQJ�LQ�WKH�FLW\�

'LVFXVVLRQ

)LUVW�DQG�IRUHPRVW��WKH�QHHG�IRU�D�SODFH�WR�HQDEOH WKH�HVWDEOLVKPHQW�RI�FRPPXQLW\�DQG

WRJHWKHUQHVV�ZLWKLQ�WKHVH�ILYH�WR�VL[�%RVWRQ�&LW\ EORFNV�FDQQRW�EH�XQGHUVWDWHG��,W�LV�FOHDU�WKDW�WKLV

FRPPXQLW\�LV�XQGHUVHUYHG��,Q�RQO\�IRXU�PRQWKV�RI�REVHUYDWLRQ� WKHUH�ZHUH�WKUHH�DFWV�RI�JXQ

YLROHQFH�LQ�WKH�FRPPXQLW\�UHVXOWLQJ�LQ�WKH�GHDWKV RI�IRXU�SHRSOH��2QH�RI�WKRVH�SHRSOH�ZDV

(OHDQRU�0DORQH\��D����\HDU�ROG�JUDQGPRWKHU��DQ�LQQRFHQW E\VWDQGHU��7KH�QHHG�WR�EXLOG�XS�D

VHQVH�RI�FRPPXQLW\�WR�WU\�DQG�UHPRYH�YLROHQFH�DV�ZHOO DV�SURPRWH�SRVLWLYH�DFWLRQV�WRZDUG

LPSURYLQJ�PHQWDO�KHDOWK�DUH�WKH�SULPDU\�FRQFHUQV�RI HYHU\RQH�ZLWKLQ�WKH�0DWWDSDQ�FRPPXQLW\�

7KLV�LV�ZK\�WKH�:RROVRQ�6WUHHW�*DUGHQ¶V�SULPDU\�IXQFWLRQ LV�DV�D�FHQWHU�IRU�FRPPXQLW\

HQJDJHPHQW��7KDW�LV�ZKDW�WKH�FRPPXQLW\�QHHGV�ILUVW DQG�IRUHPRVW��8QGHUVWDQGLQJ�WKH�QHHGV�RI

WKH�FRPPXQLW\�LQ�WKLV�ZD\��OD\V�EDUH�WKH�SUHVVXUHV SXW�XSRQ�WKRVH�ZKR�RSHUDWH�WKH�JDUGHQ�LWVHOI�

7KH�JDUGHQ�PXVW�IXQFWLRQ�QRW�IRU�WKH�VDNH�RI�WKH�IRRG WKDW�LV�JURZQ��EXW�IRU�WKH�VDNH�RI�WKH

SHRSOH�WKDW�LW�EULQJV�WRJHWKHU��+RZHYHU��EHFDXVH�RQO\ D�IHZ�DUH�DFWXDOO\�WDVNHG�ZLWK�FDULQJ�DQG

PDLQWDLQLQJ�WKH�JDUGHQ�LWVHOI��WKH�SUHVVXUH�WR�PDLQWDLQ WKDW�IXQFWLRQDOLW\�IDOOV�RQ�WKH�IHZ�UDWKHU

WKDQ�WKH�FROOHFWLYH��:KLOH�WKLV�PD\�ZRUN�LQ�WKH�VKRUW�WHUP� WKH�GLIILFXOWLHV�RI�HYHU\GD\�OLIH�LQ�D

ORZ�LQFRPH�FRPPXQLW\�FDQ�SXW�D�VWUDLQ�RQ�WKH�IHZ�ZKR EHDU�WKDW�EXUGHQ��2QH�VOLS�XS�RU�RQH

PLVVHG�FKDQFH�FDQ�UHVXOW�LQ�VHWEDFNV�WKDW�ODVW�IRU PRQWKV��,I�WKRVH�VHWEDFNV�SLOH�XS��WKH

RSSRUWXQLW\�IRU�FRPPXQLW\�HQJDJHPHQW�GHFUHDVHV�UDSLGO\ UHVXOWLQJ�LV�ORVW�PRPHQWXP�

0RPHQWXP�LV�FULWLFDO�IRU�WKH�JDUGHQ�WR�PDLQWDLQ�LWVHOI� VSHFLILFDOO\�ZKHQ�WKDW�PDLQWHQDQFH�LV

GHSHQGHQW�RQ�VR�IHZ��:LWKRXW�PRPHQWXP��LQWHUHVW�LQ WKH�JDUGHQ�PD\�ZDQH�RYHUWLPH�DQG�ZLWK

��





WKH�JDUGHQ��,QVWHDG��UHPRYH�WKH�QHHG�WR�UHEXLOG�LQHUWLD�E\�PDLQWDLQLQJ�PRPHQWXP�LQ�WKH�JDUGHQ

DOO�\HDU�ORQJ��7KH�ELJJHVW�REVWDFOH�WR�\HDU�ORQJ�RSHUDWLRQ RI�WKH�FRPPXQLW\�JDUGHQ�LV��RI�FRXUVH�

WKH�ZLQWHU�PRQWKV��7KH�FROG�ZLQWHU�RI�1HZ�(QJODQG LV�DQ�REVWDFOH�QRW�MXVW�EHFDXVH�WKH�KDUVK

FOLPDWH�PDNHV�LW�GLIILFXOW�WR�JURZ�DQ\WKLQJ��EXW�DOVR EHFDXVH�LW�LV�GLIILFXOW�WR�JHW�DQ\RQH�RXW�RI

WKHLU�KRXVH�WR�IDUP�ZKHQ�LW
V�VR�FROG�RXWVLGH��+RZHYHU� RSHUDWLRQDO�GRHV�QRW�EHJHW�DFWXDO�DFWLRQ

IRU�D�JDUGHQ��2XU�OLWHUDWXUH�KDV�VKRZQ�WKDW�WKHUH DUH�FOHDU�EHQHILWV�WR�NQRZLQJ�WKHUH�LV�DQ�DFWLYH

FRPPXQLW\�JDUGHQ�ZLWKLQ�RQH¶V�QHLJKERUKRRG��HYHQ�LI WKH\�DUH�QRW�GLUHFWO\�LQYROYHG�LQ�LW��,W�RQO\

PDNHV�VHQVH�WR�FDSLWDOL]H�RQ�WKRVH�EHQHILWV�GXULQJ D�SHULRG�RI�VWDJQDWLRQ�IRU�WKH�JDUGHQ��7KHQ

WKHUH�LV�WKH�TXHVWLRQ�RI�ZKDW�WR�GR�ZLWK�WKH�JDUGHQ ZKLOH�SODQWV�DUH�JURZLQJ��$W�WKH�VXUIDFH�WKLV

PD\�VHHP�OLNH�D�SHULRG�RI�LQDFWLYLW\��EXW�ZKLOH�SODQWV DUH�VSURXWLQJ��WKH�VRLO�DQG�LWV�ELRPH�PXVW

EH�KDQGOHG�SURSHUO\��+LJK�OHYHOV�RI�KXPDQ�HQHUJ\�PXVW EH�VRXUFHG�WR�HQVXUH�GXULQJ�SHULRGV�RI

JURZWK�WKDW�ZHHGV�DQG�SHVWV�DUH�SURSHUO\�PDQDJHG� +ROLVWLF�VXVWDLQDEOH�ZHHG�DQG�SHVW

PDQDJHPHQW�SUDFWLFHV�UHTXLUH�VSHFLDOL]DWLRQ�DQG�XQLTXH VNLOOV�WKDW�FDQ�RQO\�EH�WDXJKW�WKURXJK

SURJUDPV��,QFUHDVLQJ�WKH�QXPEHU�RI�WKHVH�SURJUDPV DQG�LQFRUSRUDWLQJ�KDQGV�RQ�OHDUQLQJ

WHFKQLTXHV�ZLOO�HQVXUH�WKDW�HYHQ�GXULQJ�SHULRGV�RI ZDLWLQJ��WKH�FRPPXQLW\�ZLOO�VWLOO�EH

RUJDQLFDOO\�HQJDJHG�ZLWK�WKH�JDUGHQ�

7KH�VHFRQG�QHFHVVLW\�IRU�JDUGHQ�RSHUDWLRQV�WR�UHDFK WKHLU�IXOO�SRWHQWLDO�LV�WKH

LQFRUSRUDWLRQ�RI�URWDWLQJ�SORW�RZQHUV��$V�DOZD\V� VWDJQDWLRQ�LV�WKH�FRPPXQLW\�JDUGHQ¶V�ELJJHVW

ZHDNQHVV��:KLOH�UHPRYLQJ�VHDVRQDO�VWDJQDWLRQ�ZLOO VHH�PDUNHG�LPSURYHPHQWV�LQ�SHUFHSWLRQ�DQG

SDUWLFLSDWLRQ�LQ�WKH�JDUGHQ��WKDW�SDUWLFLSDWLRQ�ZLOO DOZD\V�EH�FDSSHG�LI�WKH�VDPH�SHRSOH�DUH

JURZLQJ�LQ�WKH�SORWV�VHDVRQ�LQ�DQG�VHDVRQ�RXW��7R EH�IDLU��WKHUH�ZLOO�DOZD\V�EH�YDU\LQJ�GHJUHHV�RI

HQJDJHPHQW�LQ�UHJDUGV�WR�WKH�RSHUDWLRQ�RI�D�VSHFLILF JDUGHQ�SORW��)RU�VRPH��LQWHUHVW�LV�PHUHO\

��



VSDUNHG�E\�WKH�QHZ�DQG�H[FLWLQJ�DQG��ZKHQ�IDFHG�ZLWK�WKH�EUXWDO�UHDOLW\�RI�ZKDW�LW�PHDQV�WR

JDUGHQ��WKDW�HQWKXVLDVP�TXLFNO\�ZDQHV��,Q�FRQWUDVW� VRPH�LQWHUHVW�ZLOO�FRPH�IURP�YHWHUDQ

SODQWHUV�ZKR�DUH�HDJHU�WR�FDUH�IRU�KLV�RU�KHU�RZQ SORW�RI�ODQG��8QGHU�LGHDO�FRQGLWLRQV��WKH�SORWV

ZRXOG�EH�JLYHQ�WR�WKRVH�YHWHUDQ�IDUPHUV�ZRXOG�FRXOG PD[LPL]H�WKH�JURZLQJ�SRWHQWLDO�RI�WKH

JDUGHQ��+RZHYHU��UHVWULFWLQJ�WKH�DXWRQRP\�RI�WKH�JDUGHQ WR�RQO\�D�VHOHFW�IHZ�PHDQV�FXWWLQJ�RII

WKH�PDMRULW\�RI�WKH�FRPPXQLW\�IURP�WKH�YDULHW\�RI EHQHILWV�RI�WKH�JDUGHQ��(DFK�VSULQJ��WKH�JDUGHQ

KDV�D�FOHDQ�XS�DQG�SODQWLQJ�HYHQW�WKDW�DOVR�LQFOXGHV D�UDIIOH�GUDZ�IRU�SORW�RZQHUVKLS�IRU�WKH

XSFRPLQJ�\HDU��:KLOH�WKH�VHOHFWLRQ�LV�UDQGRP�DQG�DQ\RQH ZKR�ZLVKHV�WR�KDYH�D�VSRW�PD\�HQWHU

WKH�GUDZLQJ��SDUWLFLSDWLRQ�LV�VWLOO�FDSSHG�DW�RQH RZQHU�SHU�SORW�SHU�\HDU��,QVWHDG��D�PXOWL�RZQHU

V\VWHP�WKDW�VHHV�WKH�UHVSRQVLELOLW\�RI�HDFK�SORW�FKDQJH KDQGV�RYHU�WKH�FRXUVH�RI�WKH�\HDU�FRXOG

JUHDWO\�LPSURYH�WKH�QXPEHU�RI�JDUGHQ�SDUWLFLSDQWV� 7KH�PRUH�ZKR�FDQ�DFWLYHO\�SDUWLFLSDWH��WKH

PRUH�PHPEHUV�RI�WKH�FRPPXQLW\�ZLOO�KDYH�VWDNH�LQ�WKH VXFFHVV�RI�WKH�JDUGHQ�LWVHOI��7KLV�VWUDWHJ\�

FRXSOHG�ZLWK�WKH�VSHFLDOL]HG�IXOO�\HDU�FURS�URWDWLRQ DQG�LPSURYHG�JDUGHQLQJ�HGXFDWLRQ

PHQWLRQHG�SUHYLRXVO\��ZRXOG�VHH�LQFUHDVHG�RSSRUWXQLWLHV IRU�FRPPXQLW\�PHPEHUV�WR�HQJDJH

GLUHFWO\�ZLWK�WKH�FXOWLYDWLRQ�RI�WKH�JDUGHQ��,QFUHDVHG RSSRUWXQLWLHV�ZRXOG�UHPRYH�EDUULHUV�WR

HQWU\�HQFRXUDJLQJ�FRPPXQLW\�PHPEHUV�WR�GLVFRYHU�WKH KHDOWK�EHQHILWV�RI�WKH�JDUGHQ�WKDW�JDUGHQ

DGPLQLVWUDWRUV�DGYHUWLVH�

&RQFOXVLRQ

7KH�SULPDU\�JRDO�RI�WKH�:RROVRQ�&RPPXQLW\�*DUGHQ LV�WR�VHUYH�DV�DQ�REMHFW�RI

FRPPXQLW\�XQLILFDWLRQ��$FWV�RI�YLROHQFH�DQG�GUXJ�XVH QHDU�DQG�DURXQG�WKLV�SUHYLRXVO\�HPSW\�ORW

HQFRXUDJHG�WKH�ORFDO�FRPPXQLW\�OHDGHUV�WR�WUDQVIRUP D�SODFH�RI�SDLQ�DQG�GHDWK�LQWR�D�SODFH�IRU

SRVLWLYH�FRPPXQLW\�HQJDJHPHQW��:KLOH�LPSURYLQJ�IRRG VHFXULW\�LV�DQ�DQ�DGGHG�EHQHILW�RI�D

��



FRPPXQLW\�JDUGHQ��XOWLPDWHO\�ZKDW�ZLOO�HQVXUH�WKH�VXFFHVV�RI�WKLV�VPDOO�SORW�RI�ODQG�ZLOO�EH�WKH

KRZ�LW�EULQJV�SHRSOH�WRJHWKHU�WR�FUHDWH�D�VHQVH�RI SURVSHULW\�DQG�ZHOOEHLQJ�IRU�D�SUHGRPLQDQWO\

XQGHUVHUYHG�FRPPXQLW\��,Q�RUGHU�IRU�WKH�JDUGHQ�WR DFKLHYH�WKLV��LW�PXVW�PD[LPL]H�FRPPXQLW\

HQJDJHPHQW��7KLV�PHDQV�WKDW�WKHUH�PXVW�EH�VXVWDLQHG IXQFWLRQDOLW\�LQ�RUGHU�IRU�WKH�JDUGHQ�WR

PDLQWDLQ�LWV�SUHVHQFH��6XVWDLQHG�IXQFWLRQDOLW\�ZLOO FRPH�LQ�WZR�ZD\V��2QH��E\�LQFUHDVLQJ�WKH�XVH

RI�WKH�JDUGHQ�EH\RQG�D�VWDQGDUG�JDUGHQLQJ�VHDVRQ�DQG WZR��E\�LQFUHDVLQJ�WKH�QXPEHU�RI�SHRSOH

ZKR�KDYH�GLUHFW�DFFHVV��7KURXJK�WKHVH�WZR�FKDQJHV� WKH�JDUGHQ�ZLOO�VHH�D�PDUNHG�LQFUHDVH�LQ�LWV

SUHVHQFH�ZLWKLQ�WKH�FRPPXQLW\��$GPLQLVWUDWRUV�ZLOO ILQG�WKH�SUHVVXUH�RI�PDLQWDLQLQJ�PRPHQWXP

UHOLHYHG��ZKLFK��LQ�WXUQ��ZLOO�IUHH�WKRVH�DGPLQLVWUDWRUV WR�SXUVXH�RWKHU�DYHQXHV�RI�JURZWK�IRU�WKH

JDUGHQ��8OWLPDWHO\�WKH�SXUSRVH�RI�WKHVH�FKDQJHV�LV WR�FUHDWH�D�QDWXUDO�HQHUJ\�DURXQG�WKH�JDUGHQ�

7KRVH�LQ�WKH�FRPPXQLW\�ZLOO�ILQG�DQ�RXWOHW�IRU�WKHLU H[FLWHPHQW�DQG�FRQVLVWHQW�URWDWLRQ�ZLOO�PHDQ

WKDW�LI�RQH�PHPEHUV�H[FLWHPHQW�ZDQHV�WKHQ�DQRWKHU ZLOO�VWHS�LQ�WR�HQVXUH�VXVWDLQHG�VXFFHVV�DQG

SURVSHULW\�IRU�WKH�JDUGHQ��$QG�KRSHIXOO\��VXFFHVV DQG�SURVSHULW\�IRU�WKH�JDUGHQ�ZLOO�EH�VXFFHVV

DQG�SURVSHULW\�IRU�WKH�:RROVRQ�FRPPXQLW\�

��



5HIHUHQFHV

$QHWUHOOD��6DUDK���������3URJUDP�(IIHFWLYHQHVV�RI &RPPXQLW\�*DUGHQV�LQ�1DVKYLOOH��7HQHVVHH

IRU�+RPHOHVV�DQG�/RZ�,QFRPH�3RSXODWLRQV��9LUJLQLD 3RO\WHFKQLF�,QVWLWXWH��'LVVHUWDWLRQ�

%HUJ��%�/���������4XDOLWDWLYH�5HVHDUFK�0HWKRGV�IRU WKH�6RFLDO�6FLHQFHV���WK�(GLWLRQ��3HDUVRQ

(GXFDWLRQ��%RVWRQ�

%RZHQ��%HYHUO\���������7KH�,PSDFW�RI�&RPPXQLW\�*DUGHQV RQ�1HLJKERUKRRGV�DQG�WKHLU

5HVLGHQWV��8QLYHUVLW\�RI�5KRGH�,VODQG�

&RUUHD��&DUOH\���������1DUUDWLYHV�RI�FRPPXQLW\�JDUGHQ HGXFDWLRQ��%ULGJLQJ�VRFLDO�FDSLWDO�

HFROLWHUDF\��DQG�FLYLF�OHDGHUVKLS� 8QLYHUVLW\�RI�+DZDL
L DW�0DQRD��3UR4XHVW�'LVVHUWDWLRQV

3XEOLVKLQJ����������������

'XWWD��'���	�&KDQGUDVHNKDUDQ��6����������'RLQJ�WR



*UHJRU\��0HJDQ�DQG�7LPRWK\�/HVOLH���������$JURHFRORJLFDO�DQG�VRFLDO�FKDUDFWHULVWLFV�RI�1HZ

<RUN�&LW\�FRPPXQLW\�JDUGHQV��FRQWULEXWLRQV�WR�XUEDQ�IRRG�VHFXULW\��HFRV\VWHP�VHUYLFHV��DQG

HQYLURQPHQWDO�HGXFDWLRQ� Urban Ecosystems ������������ '2,���������V����������������

.HDUQH\��6KDQRQ���������7KH�&RPPXQLW\�*DUGHQ�DV�D 7RRO�IRU�&RPPXQLW\�(PSRZHUPHQW��$

6WXG\�RI�&RPPXQLW\�*DUGHQV�LQ�+DPSGHQ�&RXQW\��8QLYHUVLW\ RI�0DVVDFKXVHWWV�$PKHUVW�

)HEUXDU\������

��

https://illiad.bc.edu/illiad/BXM/illiad.dll?Action=10&amp;Form=75&amp;Value=960157
https://illiad.bc.edu/illiad/BXM/illiad.dll?Action=10&amp;Form=75&amp;Value=960157


Appendix I: Consent form and INTERVIEW QUESTIONS

3HUVRQ�1XPEHU��BBBBBBBB

<HDUV�ZLWK�*DUGHQ��BBBBBBBB

You have been selected to help with an important research project. The purpose of this research

is to evaluate the motivation for using the Woolson Community Garden and its importance to the

community. We request your participation for 20-45 minutes of your time to complete an

interview regarding your participation in the Woolson Community Garden.

Participation in this research is voluntary and unpaid. You may choose not to answer specific

questions or may discontinue participation at any time without penalty. Your responses will

remain completely confidential. There are no foreseeable risks associated with participation in

this study.

If you have concerns of questions about this study, please contact the researcher Jennifer Kelly,

McGuinn Hall, jennifer.kelly.3@bc.edu and 617-552-4131. If you have questions or concerns

about your role and rights Aㅗs਀

�,�I���\�R�X���À�`�0�`�p�€�‚

mailto:jennifer.kelly.3@bc.edu


�� &DQ�\RX�WHOO�PH�D�OLWWOH�DERXW�\RXUVHOI"

�� :KHUH�DUH�\RX�IURP"

�� 'R�\RX�KDYH�IDPLO\�KHUH"

*DUGHQLQJ�%DFNJURXQG�

�� +RZ�ORQJ�KDYH�\RX�SDUWLFLSDWHG�DW�:RROVRQ�&RPPXQLW\ *DUGHQ"

�� 'LG�\RX�KDYH�SUHYLRXV�JDUGHQLQJ�H[SHULHQFH"�,I�\HV� SOHDVH�EULHIO\�GHVFULEH�WKH

H[SHULHQFH�

�� &DQ�\RX�JLYH�PH�D�IHZ�UHDVRQV�DV�WR�ZK\�\RX�FKRRVH WR�SDUWLFLSDWH�DW�WKLV�FRPPXQLW\

JDUGHQ"

�� +RZ�GLG�\RX�ILQG�RXW�DERXW�WKLV�FRPPXQLW\�JDUGHQ"

�� +RZ�RIWHQ�GR�\RX�ZRUN�LQ�WKH�JDUGHQ"

0RWLYDWLRQ�

�� :KDW�PRWLYDWHV�\RX�WR�SDUWLFLSDWH�DW�WKLV�JDUGHQ"

D� :KDW�RULJLQDOO\�PRWLYDWHG�\RX�WR�SDUWLFLSDWH�DW�WKLV JDUGHQ"

E� :K\�GR�\RX�FRQWLQXH�WR�SDUWLFLSDWH�DW�WKLV�JDUGHQ"

�� :KDW�EDUULHUV�SUHYHQW�\RX�IURP�SDUWLFLSDWLQJ�PRUH ZLWK�WKLV�JDUGHQ"

D� :KDW�EDUULHUV�GR�\RX�VHH�DV�SRWHQWLDOO\�LPSDFWLQJ RWKHUV�IURP�SDUWLFLSDWLQJ"

�� &RXOG�\RX�LPDJLQH�\RXUVHOI�EHLQJ�PRUH�LQYROYHG�LQ WKH�JDUGHQ"

D� :KDW�ZRXOG�QHHG�WR�EH�LQ�SODFH�WR�PDNH�WKLV�KDSSHQ"

�� :KDW�FKDQJHV�FRXOG�EH�PDGH�WR�WKLV�JDUGHQ�WR�KHOS LW�EHWWHU�VHUYH�WKH�FRPPXQLW\"

� +RZDUG������
� ,ELG�

��





BBBBB/HVV�WKDQ�������������BBBBBB��������WR������������BBBBBBBB��������WR���������

BBBBBB��������WR�����������BBBBBB��������WR�������� BBBBBBB���������WR����������

BBBBBB���������WR������������BBBBBB���������RU�PRUH�

��


